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IMPLEMENTATION GUIDE

03INTRODUCTION
At Fyndoo, it is important to us that you are successful and that 
Fyndoo puts you in the best possible position to achieve this. 
This document will give you an impression of how we at Fyndoo 
envisage a successful implementation.

04INTAKE
In the intake phase the business objectives and a strategy for 
an initial roll-out within 100 days is formulated. In addition, the 
readiness of organisation and technology is assessed. It is better 
to come prepared!

06CONSTRUCTION
The construction phase of the project is where Fyndoo is con-
figured and integrated so that it matches the requirements.

01

02

05INCEPTION
The purpose of the inception phase is to align the stakeholders, 
to get a clear understanding of the business requirements and 
the technical architecture. 

03

04

07TRANSITION
The transition phase concerns the crucial go-live of the platform 
for the client. As this phase is critical, we make sure specialists 
are available to iron out any wrinkles that may appear.
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08ORGANISATION
This chapter is about getting an organisation in place that is 
able to execute the Fyndoo implementation successfully and 
effectively. 
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We aim to have Fyndoo up and running in 100 
days to help you achieve your objectives. A specif-
ic approach is required to make this possible. An 
approach that has been tried and tested and that 
we will guide you through with this document. 

To support the Fyndoo implementation we offer 
several specialised services. Together with your 
professionals, the aim is to build a flagship lend-
ing solution and to help you become self-suffi-
cient in the further roll-out. 

This document focuses on the first roll-out phase 
of Fyndoo within 100 days.

Our approach takes the Unified Process (UP) 
phases as a guide: inception, construction and 
transition. We added an intake phase to better 
understand business case, roll-out strategy and 
existing capabilities. Below, the process is depict-
ed. 

This document is structured as follows. Chapters 
2 to 5 describe what we do and what your results 
are for each phase of the approach.  Chapter 6 
concludes with a number of organisational top-
ics.
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At Fyndoo, it is important to us that you are successful and that 
Fyndoo puts you in the best possible position to achieve this. 

This document will give you an impression of how we at Fyndoo 
envisage a successful implementation: from a first intake to go-live. 
Everything is aimed at the benefit of your bank and your objectives  
in the lending domain.

Introduction

InceptionIntake Construction Transition

Customer

Fyndoo 01Figure 1: Fyndoo implementation process

A first Fyndoo implementation in 100 days 
is a crucial first step. However, it doesn’t end 
there. The next steps are about optimalisa-
tion and extension. Fyndoo offers great flex-
ibility to create a highly successful lending 
business! The scope of this document is lim-
ited to this first go-live. Please contact us for 
more information about what follows next.
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Intake
Implementing a new lending platform can be quite complex. In the 
intake phase, the complexity is addressed by formulating business 
objectives and a strategy for an initial roll-out within 100 days. In 
addition, the readiness of organisation and technology is assessed. It 
is better to come prepared!

Our activities

We have a number of workshops where we dis-
cuss business objectives and potential roll out 
strategies. We focus on measurable outcomes 
and together find the best possible and achieva-
ble business case. 
Scoping workshops go deeper and focus on the 
actual lending products, processes, people and 
integrations for a first implementation. 
An assessment of organisation and technology is 
performed to make sure we address any activity 
required to take before the actual start of the pro-
ject. This assessment is also done to understand 
which activities can be performed by the client 
and where assistance is required.  

Typically, the intake phase takes two weeks to 
complete.

Your results

 ̶ Business objectives

 ̶ Roll out strategy

 ̶ Scope Definition Document

 ̶ Fyndoo Matching Matrix

 ̶ Backlog for organisation

 ̶ Backlog for technology 02
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Inception

The purpose of the inception is to align the stakeholders, to get 
a clear understanding of the business requirements and the 
technical architecture. After the inception, you’re ready to start the 
construction.

Our activities

Requirements workshops use the identified scope 
to analyse and formulate more detailed require-
ments. Requirements necessary for the first two 
sprints are detailed so that they can be picked up 
directly. 
Business requirements are formulated in the ar-
eas that are supported by the no-code and low-
code capabilities of the platform. 
Requirements are formulated based on relevant 
reference models. This ensures a swift implemen-
tation process as well as optimal and efficient 
business performance.
For the technical architecture, we discuss the 
non-functional requirements (NFRs), infrastruc-
ture setup and integration points with the archi-

tects and other knowledge holders.
The teams for the construction phase are allocat-
ed and a team kick-off is organised. 
Finally, a 100 day plan and budget for the imple-
mentation is constructed.

Typically, the inception phase takes two weeks to 
complete.

Your results

 ̶ Business Requirements Document (BRD)

 ̶ Detailed Requirements first 2 sprints

 ̶ Technical Architecture Document (TAD)

 ̶ Integration Requirements Document (IRD)

 ̶ Teams are ready to roll

 ̶ 100 day plan and budget

Fyndoo is very flexible — business require-
ments are formulated on the following do-
mains:

 ̶ products;

 ̶ processes;

 ̶ scoring & rating;

 ̶ pricing.
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Construction
The construction phase of the project is where Fyndoo is configured 
and integrated so that it matches the requirements.

The construction phase of the project is where 
Fyndoo is configured and integrated so that it 
matches the requirements.

The construction phase of the project is organised 
according to clients preference. Most customers 
prefer an agile way of working, of course we are 
happy to work with that! This document assumes 
this way of working.

In general, we advise to split the teams into busi-
ness teams and technology teams. A business 
team deals with business requirements; a tech-
nology team deals with technology/integration. 
The size and number of teams is dependent on 
the size and complexity of the implementation.

A business team - a team that deals with business 
requirements - uses the no-code (configuration) 
and low-code (domain specific languages) to tai-

lor Fyndoo to the requirements. The start situa-
tion is a working Fyndoo environment where rel-
evant models are already loaded. 

A technology team - a team that deals with NFRs 
and integrations - uses available extension points 
and APIs (such as the Open Lending API) to in-
tegrate Fyndoo with the clients systems (for ex-
ample a financial system) and relevant external 
systems (such as a rating data provider).

Note that - depending on the scope - data migra-
tion may be a topic of interest. For example, when 
an existing core lending system is replaced, loan 
contracts and related information may need to 
be migrated to Fyndoo. We work with specialised 
partners that can assist in data migration.

Your results

 ̶ A lending solution that - sprint by sprint - is 
increasingly ready to support your business 
case. Each functionality (user story) is closed off 
with a user acceptance test. Each integration is 
closed off with an comprehensive integration 
test. 

 ̶ At the end of the construction phase, a full 
acceptance test for all functionalities and 
delivered integrations is performed (business 
requirements, NFRs, security, …)04

Our activities

Business teams configure and tailor Fyndoo for 
the required products, processes, business rules, 
acceptance criteria, collateral, documents, roles 
etc. 
Technical teams build and deploy integrations 
and configure Fyndoo so that the NFRs are met.
We support the testing activities and fix any is-
sues that may arise while testing.

06



IMPLEMENTATION GUIDE    |     CHAPTER 05    |     TRANSITION

Transition

The transition phase concerns the crucial go-live of the platform 
for the client. Often, it involves training of end users and final 
verification of the live environment. As this phase is critical, we 
make sure specialists are available to iron out any wrinkles that may 
appear. 
Our activities

We move all configurations to the live environ-
ment and perform a full verification. Based on 
the go-live scenario, we support the business us-
ers and IT-staff in final verification activities.

Your results

 ̶ Trained users

 ̶ Live platform

 ̶ Running business 05
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Organisation

This chapter is about getting an organisation in place that is able to 
execute the Fyndoo implementation successfully and effectively. 

Of course, this chapter provides only general guidance. The approach 
can also work with other organisational structures.

Project steering team

The project steering team oversees the project 
from start to finish and provides guidance and 
support throughout the project lifecycle. We sug-
gest to have senior representation of Fyndoo par-
ticipating in order to be able to make  decisions 
that are outside the agreed scope, planning or 
budget. Also, this makes considerable implemen-
tation experience available in this team.

Delivery manager

The delivery manager is responsible for deliv-
ering  the up-and-running Fyndoo implemen-
tation. This manager takes care of planning, re-
sources, budget, risk and reports directly in the 

project steering team.  Dependent on the way 
the project is structured and responsibilities are 
assigned, this person can either be from you, your 
partner (for example, a systems integrator taking 
full responsibility) or Fyndoo.

Business team

The business team is comprised of a product 
owner (PO), responsible for prioritisation of func-
tionalities (stories) and working with business an-
alysts to detail requirements. The Fyndoo imple-
mentation consultants take the stories and use 
the no-code and low-code environment to imple-
ment the functionalities. Note that when we talk 
about functionalities, we mean product defini- 06

tions, process description, risk model, acceptance 
framework etc. Finally, a business team has one 
or more testers that verify each story. In smaller 
teams, some roles can be combined in a single 
person.

Technology team

The technology team’s product owner sets the 
priority of the technical backlog. Often, it starts 
with infrastructure and security stories, to make 
Fyndoo available for the business team. The com-
position of the team may change based on the 
specific integration that is planned. Fyndoo as-
sists with specialist technology consultants deliv-
ering various integrations to the implementation. 
We advise to include at least one Fyndoo consult-
ant so that experiences of other similar integra-
tions can be used. 

No test team

We do not suggest to institute a separate test 
team. All testing should be done as part of a sto-
ry’s definition of done (DoD). The various final 
acceptance testing activities (UAT, PAT, SAT, etc.) 
can be done by the teams as part of the transition 
phase. This may impact the capabilities required 
in the teams at that time. For example, a securi-
ty acceptance test requires a security consultant 
and specialist tooling.
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Lending is important - to start a business, to seize 
opportunities, to build a thriving economy.
 
Unfortunately, lending is a tough business. Assess-
ing risk, regulatory authorities, complex processes, 
and legacy systems make it hard to grow your lend-
ing business.

Fyndoo makes lending effortless. Easy and accessi-
ble for your clients. Fully supporting all your process-
es - from advice, origination to reporting. Easy to tai-
lor to your competitive edge. Fyndoo makes lending 
truly easy for you and your clients. 

About
Fyndoo

Sign up for a demo.  
 Experience Fyndoo yourself.

Go to www.fyndoo.com
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